


What is Going On?      

• Competition!

• Business!

• Stlye!

• He who wins…..takes all!

• See www.ibus.ie!

• No surprise!

















Where to NOW?            

• Court Case

• Determination of Court Case

• How will Government react

• Will contract be put out to tender as is?

• Will it be open to contractors across EU?

• Role of Irish Operators? 



Who/What?            

• Bus Eireann

• Trailways/STS

• Stagecoach

• First Group

• ibus plc. 

• 5/6 others?



Possible Bidders           

•Bus Eireann-Solo

• Trailways/STS/Irish Operators

•Stagecoach-First Group-5/6 others

•ibus plc.

•Joint Ventures/Consortia in any 

above combinations



Scenario 1.

Bus Eireann maintain/win contract:

• Further cuts to services/rates

• Very strong position for 5 years at least

• Private operators will remain dependant



Scenario 2.

Trailways/STS/1/2/3 Large Irish 

Operators:

• Stated concept-reduce contractor fees.

• Larger operators get larger

• Commitment to buy buses?

• 3 or more large Irish operators with 

shareholding.



Scenario 3.

Stagecoach/First Group/others

• Will introduce large numbers of buses

• Sub contract out most difficult, least 

profitable

• All profits abroad



Scenario 4.

ibus plc.

• 75% ownership private operators

• Stated transparent policy

• Protected rights under company law

• Open to Offers! 



What Chance ibus?

• See www.ibus.ie

• Considerations will include JV approach

• Unique Bidder

• Unique Bid!



What to do now?

• We need 3 X new Loan Note holders to 

each Loan Note issued.

• Preferred option 500 small to medium 

operators nationwide

• Keep your Options Open-buy into them all!

• Don’t PANIC!



• When for School Transport Contract?

• Elements for successful Bid?

• Future transport model-Ireland?

• Can transport solutions be “driven”?

• Will/Can Irish operators afford to win/lose?

• What would you do?



Options

• Go with present shareholder base

• Attract 3 new Loan Note holders

• €2,750/€1,500?-€1,237,500 or €675,000!

• Appoint CEO, Consultants, PR, back office.







Thank You


